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SUMMARY

CURRICULUM VITAE

This PhD dissertation focuses on academics’ perception of educational leadership and its
development in higher education. The aim of this dissertation is to conceptualise educational
leadership in Chinese higher education, investigate the factors contributing to leadership styles,
examine academics’ perceived needs and challenges in leadership training, investigate
academics’ motivation for joining leadership training and assess the effectiveness of the
leadership training programs. Seventeen research questions were addressed in this dissertation.

The general research questions are: What is educational leadership in higher education? What
are the leadership styles of academic members and mid level educational leaders? What are the
needs and challenges in educational leadership training? What are participants’ motivations for
joining the leadership training programs? What is the role of leadership training program in
improving transformational leadership styles? To answer these research questions, six studies
were conducted using research methods such as semi-structured interviews, mixed methods
and structural equation modeling (SEM).

The results provide conceptual frameworks that can inform the development of educational
leadership in higher education. They also indicate that transformational leadership styles need
to be more widely adopted in Chinese higher education institutions (HEIs). Furthermore, they
stress the leadership training programs need to be well-designed to effectively meet the diverse
needs and expectations of participants from different backgrounds. Additionally, engaging with
peers, instructors and role models has the potential to boost the motivation and involvement of
participants, eventually enhancing the outcomes of leadership training.

In conclusion, this dissertation provides a concept of educational leadership in higher
education, brings evidence of the importance of educational leadership and educational
leadership practices and styles, and offers valuable insights into leadership training
implementation as well as the effectiveness of leadership training in the context of Chinese and
international higher education.

Zhao Cheng is a PhD researcher in Educational Sciences at Vrije Universiteit Brussel (VUB). He
obtained his master’s degree from Renmin University of China. He has worked as a Mandarin
instructor at University College Dublin (UCD), Palacký University Olomouc (UP), and VUB. In
2019, he commenced his PhD on educational leadership and its development. Throughout his
PhD, he has conducted and published six conceptual and empirical research articles on
educational leadership and its development. These publications cover topics such as the
conceptualization of educational leadership in higher education, leadership styles, and the
assessment of the effectiveness of leadership training programs.
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